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FIRST FRIDAY:
CHANGE MANAGEMENT IN THE 

SALESFORCE ECOSYSTEM
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MARCH 2025
BENCHMARKING PROACTIVE

CHANGE MANAGEMENT
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UPCOMING EVENTS
1. PDX Salesforce Admin User Group
Quantifying your Impact as an Automation Expert
Tues, Feb 25
Lucky Lab in SE
Free

1. TDX (San Francisco, CA)

2. Forcelandia (Portland, OR)
Aug 20-21, 2025
Call for speakers open March 17 (St. Patrick’s Day) through April 7 (National Beer Day)
Tickets will go on sale April 7 timeframe

3. Mile High Dreamin’ (Denver, CO)
Aug 27-28, 2025
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AGENDA

Topic Time Presenter

Intro, Pyramid of Change 9:00 - 9:10 Michael

Defining Change Management 9:10 - 9:20 Michael

The Benchmarks 9:20 - 9:25 Michael

Story Time: Planning Toward the Highest Benchmarks 9:25 - 9:30 Mark

Hitting The Benchmarks 9:25 – 9:45 Mark

Open discussion, Next Month’s Topic Options 9:46 - 10:00 All

Open office hours 10:00-11:00 Michael

Happy Friday 11:01 - 5:00 The group
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INTRO
What are we covering today?

1. Defining Change Management—because saying the words ‘change management’ can 
be a turn off

2. The benchmarks of quality change management—how do I know if things are going 
well?

3. Examples for how to hit all the benchmarks

Feel free to hop in with questions and comments as we go!
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PYRAMID OF CHANGE
Different change management tactics are 
required at different levels of the organization

How well change is occurring can be 
benchmarked at the program level.
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DEFINING CHANGE MANAGEMENT

To minimize disruption and ensure successful adoption of new practices or systems, and 

make sure these processes are sustained over time.



Frist Fridays: Change Management in the Salesforce Ecosystem

10

DEFINING CHANGE MANAGEMENT

To minimize disruption and ensure successful adoption of new practices or systems, and 

make sure these processes are sustained over time.

1. Focus on people: Address employee concerns, resistance, and facilitating adaptation

2. ‘The invisible approach’: Woven into project and day-to-day work

3. Goal of sustainability: Ensure [new processes] are sustained over time
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BENCHMARKS
1. Is your Salesforce technically sound, and does it function as needed?

a. This is the lowest bar

2. Are your users comfortable with the solution?
a. Eh, it’s good enough

3. Are your users excited about the solution and the help it will provide to their jobs?
a. This is the highest bar, and what we all strive for
b. How can we plan to get here?
c. Turning victims into participants
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in a past life
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Classroom Rules

Mr. B’s Class Rules

1) When Mr. B talks, we 
listen.

2) Raise your hand if you 
have a question.

3) When we enter the 
classroom, we walk to 
our seat.
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2nd day of school: A kindergarten shitshow

Mr. B’s Class Rules

1) When Mr. B talks, we listen.
2) Raise your hand if you have a 

question.
3) When we enter the classroom, 

we walk to our seat.
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What makes the difference?
1. Temperament and experience (90%)
2. Classroom management literature (10%)
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Go-Live day

will it be a kindergarten-style shitshow? or a pretty successful day?
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Change Management Literature: does this actually work?
ProSci’s ADKAR model: “the ADKAR Model focuses on individual change—guiding individuals 

through a particular change and addressing any roadblocks or barrier 
points along the way.”
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“The invisible Approach” to CM success
1) Change Management doesn’t need to be talked about explicitly, it’s actually best if it 

isn’t.
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“The invisible Approach” to CM success
1) Change Management doesn’t need to be talked about explicitly, it’s actually best if it 

isn’t.
2) We can take advantage of existing touchpoints in a Salesforce Implementation to make 

change simply happen. 
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Discovery, take advantage!

https://docs.google.com/document/d/1LnC6kx5OgrGy_E4Mat_UdflnVHNGhXjyI6yY1BWdvQ0/edit?usp=drive_link
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Discovery to Build, earning trust and buy-in

Team-specific 
jargon Workarounds

Communication styles

1:1 translations new solutions
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The most powerful CM tool, a multipurpose user guide

https://docs.google.com/document/d/1MP8ivjQicrbG46FddQhWK8zFZqZ2Uzof4wUTBPx4lYM/edit
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Demo with enthusiastic participation
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User Testing

user guide for 
each process

Smooth 
day one
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Low stress Go-Live!
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Change Management Literature: does this actually work?
ProSci’s ADKAR model: “the ADKAR Model focuses on individual change—guiding individuals 

through a particular change and addressing any roadblocks or barrier 
points along the way.”
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ANY CHANGE ISSUES THE GROUP IS FACING THAT WE’D LIKE TO DISCUSS?

OPEN INVITATION FOR THE GROUP TO DISCUSS ISSUES

Examples from previous weeks include:
1. How to get my team to stop configuring in Prod
2. Keeping leadership aligned for a project to move forward
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FUTURE TOPIC OPTIONS

We will have a guest host alongside the team for the April call, Andrew Orique of 
Reroute Consulting. Andrew is a system-agnostic change management 
consultant out of Toronto, ON.

Ideas:
1. What does a change manager do day-to-day?
2. What are change management best practices outside of the IT industry that 

we could incorporate into our Salesforce world?
3. The history of change management
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AS ALWAYS, HAPPY FRIDAY!
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FIRST FRIDAY:
10-11a OFFICE HOURS
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RESOURCES
https://www.linkedin.com/pulse/navigating-organizational-change-comparative-
analysis-russ-qilnc/ (Russ Davis)

What Is Reactive Change Management? A Definitive Guide | Indeed.com

Reactive Vs Proactive Change Management - Examples and Differences

https://www.linkedin.com/pulse/navigating-organizational-change-comparative-analysis-russ-qilnc/
https://www.linkedin.com/pulse/navigating-organizational-change-comparative-analysis-russ-qilnc/
https://www.indeed.com/career-advice/career-development/reactive-change-management
https://changemanagementinsight.com/reactive-vs-proactive-change-management/
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THE STRUCTURE OF SALESFORCE DEVELOPMENT AND SUPPORT TEAMS

An Admin who works 
under a product 
owner/product manager

An admin who is 
expected to ‘do it all’

An admin who works 
with a change 
management office

What are the structures of teams an admin can be a part of?


