FIRST FRIDAYS

GHANGE MANAGEMENT IN THE
SALESFORGE EGOSYSTEM



SEASON T QUOTES

This is what Technology
takes your isn’t difficult;
38 Y project the change is.
laSt mile, - Melissa Hill Dees
PROJECT f .
LEADERSHIP - Darren Paladino

Turn victims
into participants.

Becca Morgan
EXEGUTIVE LEADERSHIP

Prevent a
kindergarten

shitshow

Mark Brandwein

Let’s systematically
improve you and your
organization’s work life

- The First Friday Team



BEST TIME TO NEGOTIATE WITH SALESFORGE

End of 04 and EQY: Jan 31
This Is the best time for discounts!

End of Q1: April 31
End of Q2: July 31
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FIRST FRIDAY: SEASON 2
B Change Management for ROI
98 (PEOPLE + TECHNOLOGY)




FIRST FRIDAY: Episode 1
SIEADY SIATE



FIRST FRIDAY SEASON 2

o No Session inJanuary

e Friday Feb. 6: Req Gathering
o Friday March 6: Demo - Prototypes [
o Friday April 3: UAT ; _
o FridayMay 1: Go-ive REGISTER HERE & INVITE THERS
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FIRST FRIDAY TEAM

~@5 & ) MIGHAEL BRANDWEIN
& 4/ CO-FOUNDER & CEO AT ARTICHOKE

BRANDY NEWMAN

MARK BRANDWEIN
CHANGE MANAGEMENT LEAD AT ARTICHOKE

SALESFORGE PRODUGT MANAGER AT CHANGENT




FIRST FRIDAY TEAM

ALLIE BRANDWEIN
C0-FOUNDER & CMO AT ARTICHOKE

JOHN STUMPEFF
INDEPENDENT MARKETING STRATEGY CONSULTANT
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SPEGIAL GUEST: APRIL RUST

Work with April at Listen to
Beach Street The Tech Less
Solutlons LLC Podcast
a 2
)Q-Tr Y,
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https://calendly.com/april-oxe/exploratory-call?month=2025-12
https://calendly.com/april-oxe/exploratory-call?month=2025-12
https://rss.com/podcasts/tech-less-with-april-rust/
https://rss.com/podcasts/tech-less-with-april-rust/
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WHAT IS GHANGE MANAGEMENT IN THE
“DISGOVERY & PLANNING™ PHASE?

IMPAGT

APPROACH

W TS



AGTIVITIES DURING THE PLANNING &
DISCOVERY PHASE

DEFINE GONDUCT AN IDENTIFY GREATE A
GHANGE ASSESSMENT STRATEGY
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AGTIVITIES DURING THE PLANNING &
DISCOVERY PHASE

o Risk & Mitigation
 Gommunication Plan
o Metrics
 Resources & Budget
e Goordination
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Project Overview (4 P’s: Connecting People to Success)

Project

Particulars

What are we changing?

Purpose

Why are we changing?

People
Who will be changing?

SIP0C
ROOT CAUSE ANALYSIS

What is the project?

TOP 5 CHANGE MANAGEMENT MODELS ' i

Contributing factors. Contributing factors
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+ o0 Critical Behaviors
o

Lean Six Sigma: DMAIC

Define

Define the
problem.

Measure

Quantify the
problem.

Analyze

Identify the cause
of the problem.

Improve

Implement and
verify the solution.

S

Control

Maintain the
solution.

Three
Phases
to Identify

Operational
Improvement

Analyze

Axsium



EXAMPLE PROJECT THAT CAN PROVIDE
LONG-TERM WINS!

SEASON 1 EPISODE
b CALLBAGK: PROJEGTS
RARELY GET T0
REINFORGEMENT




WHAT IS THE PROJEGT MANAGER'S ROLE IN
OPERATIONALIZING CHANGE MANAGEMENT

BE A PART OF THE
PLANNING DISGUSSION!




THE MANY HATS OF A PROJEGT MANAGER

1. THE INTEGRATOR
2. THE GLARIFIER
3. S0CIALIZER




SILOED GHANGE MANAGEMENT

FEELS LIKE
TRAINING
sl Low | | cREATED CHUE“AQ"YSF%%T STAKEHOLDER | | PaNIc over | | PROJECTIS

ADOPTION 100 LATE UAT PHASE CONFUSION G0-LIVE “%Im}ERAQNE




WHEN GHANGE MANAGEMENT 15 DONE WELL
[OR FAIRLY WELL)

INTENTIONAL ROLLOUT GLEAR EXPEGTATIONS




DEFINING GHANGE MANAGEMENT RO

_ Expected Project Benerits -
Project ROI =
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WHERE DOES CHANGE T IN THE GALGULATION?

How different project have different A&U dependent Benefits

$14
$12 — A&U Dependent S
$10 — Dependent
on Adoption
08 ——  Expected and Usage
Project Independent
06 +— Benefits of Adoption T
and Usage
$04 +— —
$02 +—— Independent
of A&U
3-
Both Project A Project B

Term: A&U = Adoption and Usage. A&U is
the result of change management.







REGORD PRESENGE: WHO'S ON MY REGORD

Record Viewing History

Name View Count Latest View Date
Arty Apps 8
Thistle Apps 1

See engagement

— Users Viewing this Account Record
trends d

-®

Avoid record %' Thistle Apps
conflicts & Improve —»
data transparency

Increase
G——p
collaboration




FIRST FRIDAY SEASON 2

o No Session In January

e Friday Feb. 6: Req Gathering

e Friday March 6: Demo - Prototypes
e Friday April 3: UAT

o Friday May 1: Go-live NEGISTER HERE & INVITE OTHERS

T TG
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